SSM Supplier Assessment (Sample)

Supplier: John Doe Inc.
Assessment Pariod: Jan 2012 - Dec 2012
Assessad by: Anton Muster, Bruno Helbling, Christian Muser
SSM's turnover (incl. partners) with the supplier: KAXAXX CHF
Share in the supplier's total turnover: XX %
maimen aciaved

sacea soora
Overall Score 90 75 B83%
On Time Dealivery 10 10
Order Processing 10 10
Support in case of Problems 5 5
Know how within the Company 5 4
Payment Terms 5 4
Pricing and Cuotations 15 5
Quality Assurance / Incoming Goods 35 34 7%
Cooperation Agreement incl. Cuality Assurance na na
Deliveries with Complaints 15 i5
Support in case of Quality Issues 10 ]
Packaging Quality 5 5
Delivery Papers Quality 5 5

Innovation and Cooperation
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Your company has been fulfiling the requirements of SSM. Thus, your
company enabled us to satisfy the requirements of our customers. For this
affort we would like to thank you very much.

‘SSM will count on the performance of your company in the future. Together we
intend to achieve further improvements. W e kindly ask you to use the results of
this Supplier to continue to anh; your

In case you need any more information, don't hesitate to contact us.

Your company has been fulfiling the requirements of SSM but with limitations.
We see a clear potential for improvement that may help to strengthen our
partnership.

We kindly ask you to use the results of this Supplier Assessment to enhanca
your performanca.
In case you need any more information, don't hesitate to contact us.

Your company meets SSM's requirements only partially. The continuation of
our business partnership is at risk.

T We strongly you to with our company to fulfill the
requirements.
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},' in case of problams; analyzes root-cause; implements comective actions promptly
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